
DevOps-as-a-Service (DaaS)
Delivering predictable outcomes to your mission-critical applications.
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DevOps is a set of practices and tools that automate and integrate the processes between software 
development and infrastructure. It is not always easy, it takes time to evaluate existing workflows, and 
create ways to improve processes, but it is always worth it. No longer just a trend, DevOps has transitioned 
to more of a necessity, so how will your organization keep up? Spending time searching for the right 
support can translate into time that could be used for innovation. Finding the right skills can also be an 
expensive and tedious task with uncertain results. HighVail's team of experts is here to help you address 
your DevOps challenges, achieve modernization goals faster and more cost effectively, while delivering a 
competitive edge in the market.

+24%
The growth rate of the Global DevOps 

Market is 24.4%, with an estimated 
value of $26.0 Billion by 2027.1

75%
Through 2022, 75% of DevOps initiatives 

will fail to meet expectations due to issues 
around organizational learning & change. 3

+20-50%
Digital transformation and a focus on 

customer experience can generate 
economic gains of 20-50%.2

We see the challenges you face, and as a 
result, HighVail has created a fully 
customizable DevOps Managed Services 
offering. Our team of DevOps engineers 
and experts function as an extension of 
your team, providing them with the ability 
to develop and deliver software faster and 
more effectively. Whether you need a 
little help or a lot, our outcomes-based 
DevOps-as-a-Service model allows 
innovation and business growth to 
remain a top priority.

1 DevOps Market | Global Industry Trends, Share, Size, Growth, Opportunity and Forecast 2022-2027 

2 Forbes | 100 Stats on Digital Transformation and Customer Experience

3 Gartner | The Secret to DevOps Success

DevOps managed services are perfect for 
organizations looking to lower costs, improve 
stability, create repeatability, boost quality, 
enhance reliability and increase productivity. 

• Slow software delivery times
• Post-release errors
• Customer experience issues & Software 

quality concerns

• Lack of test automation
• Slow testing process, software updating 

and infrastructure adjustments

https://www.researchandmarkets.com/reports/5577897/devops-market-global-industry-trends-share
https://www.forbes.com/sites/blakemorgan/2019/12/16/100-stats-on-digital-transformation-and-customer-experience/?sh=bd2f9f63bf3e
https://www.gartner.com/smarterwithgartner/the-secret-to-devops-success
https://www.highvail.com
https://www.highvail.com


A New Era of DevOps
Delivering value with software often requires a technology transformation and these transformations 
necessitate improving key capabilities. Our DevOps and Platform teams are available as a monthly, 
quarterly, or annual subscription, with consumption tailored to what best suits your business needs and 
goals, only paying for what you consume. Let HighVail take the worry out of DevOps, with absolutely no 
risk to your business. Our DevOps-as-a-Service includes, but is not limited to, the following:

DevOps-as-a-Service (DaaS)

• Designing, architecting, 
and deploying new 
infrastructure (virtual, 
physical and "as code") 
and application platforms

• Maintaining and 
managing your existing 
infrastructure, application 
platforms and pipelines

• Streamline tooling, 
workflow processes and 
application upgrades/
deployments (e.g., CI/CD, 
automation, etc.) 

• Container orchestration 
(Kubernetes, Swarm, etc.) 
and policy management

• Containerization of new 
or existing applications

• Automation of 
everything

• Configuration 
management

• Training & enablement
• Advisory assistance
• Troubleshooting & 

technical support
• Day 2 Ops & beyond

Transparent Pricing. Zero Hassle. No Risk. Subscriptions.
Save more with Quarterly or Annual

© 2022 HighVail Systems | 1 St. Clair Ave West, Suite 1201, Toronto | www.highvail.com  | (416) 867-3000 | info@highvail.com

https://www.highvail.com
https://www.highvail.com


efficiency, it is critical for teams to 
utilize less time building, testing, 
and deploying changes to keep 
pace with what is wanted or 
needed by clients. Having complex 
manual processes in your DevOps 
pipeline will only dwindle your 
release cycles. 

At HighVail, we believe in the 
automation of everything to 
drastically enhance productivity. 
Teams need to be able to move 
quickly without sacrificing the end-
user experience, and the best way 
to achieve this is with automation. 
By eliminating routine tasks, 
automating toil, and streamlining 
self-service, teams can pivot to 
perform more innovative work. 
Learn more about Automation 
here. 

How can we apply CI/CD best 
practices?

Continuous integration aims to 
simplify the process of integrating 
changes from contributors by 
creating smaller updates more 
often. To realize the benefits of

How can we speed up our 
software delivery times?

By building out your solution and 
running a set of automated tests 
each time, when a change is 
made a CI/CD pipeline provides 
quick feedback to developers 
about their changes. Continuous 
deployment saves a lot of time 
and involves additional 
automation (building, testing, and 
deploying) so that when all tests 
pass, the changes will push new 
code through the development 
pipeline to production with no 
manual intervention. At HighVail 
we offer professional cross- 
functional guidance by outlining 
your best options to modernize, 
while offering additional effective 
training to bridge any gaps in the 
implementation of new 
technology.

What is GitOps and why is it 
important? 
GitOps is a set of practices to 
implement Continuous 
Deployment by managing 
infrastructure and cloud-native 

Common DevOps Challenges

How far along are you in your DevOps journey? 

If you are new to DevOps, HighVail can be a guide toward best practices that will help you avoid common pitfalls as you 
mature through the process. If your organization is well along the journey already, you have most likely encountered 
specific challenges that our DevOps Managed Services team can help you overcome.

application configurations. By using 
the same Git-based workflows that 
developers are familiar with, GitOps 
expands upon existing processes 
from application development to 
deployment, and application life 
cycle management..

“Our clients have provided very 
positive feedback with the 
changes HighVail has 
implemented, commenting on 
a drastic improvement in 
uptime overall.” 
– Gus Minor, CIO, Sofvie

Sofvie’s client updates were 
condensed from hours to mere 
seconds with HighVail DevOps-as-
a-Service (DaaS). Read the case 
here.

How can we improve our 
customer experience while 
implementing automation into 
our DevOps strategy?
Improving customer experience 
requires constant updates with 
shorter release cycles. For overall 
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continuous integration, it’s critical 
for each contributor to share their 
changes with the rest of the team, 
while updating their working 
copy, to effectively review new 
changes. Continuous Continuous 
Delivery involves building software 
in such a way that it can be 
released to production at any 
time. Our DevOps experts are well 
versed in battle-tested CI/CD best 
practices and delivery automation 
frameworks to help you 
experience new levels of efficiency 
with customized workflows.

Can we abridge the 
management of multiple 
DevOps platforms? 

Yes. There are several DevOps 
management systems that work 
to simplify your environments by 
funneling into one application, like 
GitLab for example. It includes 
hosting development, test, and 
production environments; mixing 
modern and legacy applications; 
and moving services to the cloud. 
Without a plan in place and the 
right technology, managing these 
environments can quickly get out 
of hand. Find out how you can try 
GitLab for free here.

How do we manage Day 2 
operations? 

Day 2 operations are what follows 
once the application has been 
deployed or made available for the 
end-user. Characteristically, Day 2 
operations include maintaining, 
monitoring, protecting and 

Common DevOps Challenges

optimizing for the best 
performance. These operations 
must be managed throughout the 
entire software lifecycle because it 
takes some time to be analyzed and 
patched for errors or bugs. Our 
DevOps Managed Services help to 
seamlessly implement and 
transition to Day 2 operations and 
beyond, without the worry. 

What can we do in the event of a 
software failure?
A proactive error protection 
strategy executed from the start 
will keep your environment 
functioning like a well-oiled 
machine, even when errors occur. 
When we containerize applications, 
recovery simply requires shutting 
down the new container, and 
running a previous container which 
would have the previous 
dependencies built into it. At 
HighVail, we also take special 
considerations for backup and 
recovery strategies within DevOps 
environments, and integrate 
recovery into the CI/CD process, 
using automation, to protect 
persistent data  system state and 
configuration files.

When failure situations occur, the 
most important thing is to be able 
to recover quickly and accurately to 
keep your business running. We 
can help you reduce errors and 
improve overall reliability and 
availability with automation 
resiliency, protection, and 
recoverability, implementing rapid 
recovery actions when a failure 
occurs, while continuing to provide 
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troubleshooting assistance through 
to Day 2 operations with DevOps-as-
a-Service (DaaS).

We want to learn more about 
DevOps best practices. Where do 
we start?

We proudly offer award winning 
fully customizable training and 
hands-on workshops, with proven 
best practices. Immerse your team 
in powerful curated enablements 
that move at a thorough pace that 
best suits your needs. 

For those wanting to learn more 
about key concepts, like Kubernetes 
or Red Hat Ansible Automation, get 
in touch and we will begin to build 
your flexible curriculum. Learn more 
about HighVail Training and 
Enablement offerings here.

"Thanks to Nenad Rokic and 
his team, key milestones have 
been achieved within the 
DevOps space and 
Automation. Now we are able 
to shift to a digital enterprise 
way of working and innovate 
for the future while 
maintaining a focus on 
continuous improvement."
- A Major Canadian Financial Services 
& Insurance Provider

Read our HighVail real customer use 
cases here.

https://www.highvail.com/kubernetes/
https://www.highvail.com/ansible-automation-quickstart/
https://www.highvail.com/training-enablement/
https://www.highvail.com/highvail-in-action/
https://page.gitlab.com/sm-free-trial-partner.html?utm_partnerid=0014M00001nKBIpQAO
https://www.highvail.com
https://www.highvail.com
https://www.highvail.com/gitlab/


Additional Concepts to Improve Productivity
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Cloud Adoption: Knowing what operating systems and server platforms you use 
today is only a fraction of what you need to assess a cloud migration. HighVail 
provides Application-Centric discovery and analysis to provide you with the data 
driven insights necessary to re-platform, refactor or re-host your applications for 
cloud. To learn more, see our Migration and Cloud Readiness Assessments here.
Multi-cloud is now a reality-- there needs to be a strong focus on foundational 
practices to enable teams to modernize and properly take advantage of the benefits 
cloud has to offer. HighVail takes a fresh approach to the cloud to standardize, create 
controls to strengthen and mature the adoption of today’s hybrid and multi-cloud 
world.

Containers: Containers are a lightweight software package that contain an 
application and only the dependencies the application needs to run. They abstract 
the underlying infrastructure from the application running inside the container while 
using an open-standard format so they’re portable, secure, and run consistently, 
anywhere. Learn more about Containers here.

Automation of Everything: We believe in the automation of everything; however, it 
is important to walk before you run. Taking on too much at once can lead to major 
difficulties down the road. Our Ansible Automation Proof-of-Value QuickStart 
provides an easy entry to a proven automation practice (for the end-to-end 
orchestrated hybrid data centre). This offering includes expert assistance in training 
your team, deploying the platform as a proof-of-concept (POC) targeted to automate 
and deploy an initial workflow or processes.

Open Source: Open source is a term for software where the source code has been 
made freely available for modification and enhancement by any developer. 
Community development is key to the success of open source. This enables the 
software to evolve through the collective efforts of many developers. Most 
modernization work today is underpinned by open source and has thus open source 
has become a real necessity.  In recent years, many organizations have turned to 
open-source as a cost-effective alternative to proprietary, closed source options. At 
HighVail, we have repeatedly found significant value in utilizing open-source 
software whenever possible as an alternative. Our experts can help you explore what 
is available and what could be best suited to fit your needs with flexibility and 
reliability at top of mind. Learn more about the benefits of open source here.

https://www.highvail.com
https://www.highvail.com/app-assessment/
https://www.highvail.com/containers-platform/
https://www.highvail.com/ansible-automation-quickstart/
https://www.highvail.com/open-source/
https://www.highvail.com


DevOps Services

Ready to Conquer DevOps?
Leverage HighVail's cross functional team of experts as we facilitate proven results of faster Dev cycles and 
reduced failure rates while implementing DevOps best practices and workflows. We work as an extension of 
your team to help you build an implementation road map strategy with tangible value to catapult efficiency 
to an optimized level. 

Getting started with HighVail's on-demand DevOps Services is an easy and there is no risk to your business. 
Unlock additional cost savings with quarterly or annual DaaS subscriptions. Reach out to us today to 
schedule a free 30-minute Discovery Session with a DevOps expert.

Has your organization already started your DevOps journey? 

Elevate your knowledge of DevOps by enrolling in our flexible and award-winning DevOps Tooling & 
Methodology Training. We understand DevOps is not just about technology; it is also a shared 
understanding and responsibility between teams that is required for success. Let us help you bridge that 
gap. 

Learn more about HighVail Training & Enablement here.
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